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The continuity of research funding often makes or breaks a research career at
the postdoctoral stage. As institutional core funding diminishes and external
funding becomes more and more competitive, how do you build your re-
sources systematically and mitigate the risk of gaps in funding?

The workshop explores the concept of strategy in the research context. Having
a clear idea of your research direction facilitates aligning even small projects to
larger goals and makes individual proposals more compelling. It also helps to
avoid the trap of letting funding dictate your research focus, which may lead to
a fragmented track record. The goal of the workshop is to provide guidance on
how to approach the development of a strategic funding plan in the individual
research setting. Participants will identify a portfolio of funding opportunities to
be pursued in the coming years and manage the grant life cycle systematically
to build the resources and capabilities necessary to deliver long-term sustaina-
ble research. A specific focus is on integrating national and EU funding sources,
including both MSCA Fellowships and ERC Starting Grants.

Reviewing your research agenda and career objectives
Navigating the research funding landscape

Finding and selecting funding for different purposes
Exploiting funding opportunities effectively

Moving from smaller to larger grants

VvVvyvVyvVvYvYyyYy

Developing a funding strategy for the individual research setting

This workshop is designed for postdoctoral researchers who plan on continuing
their career in research. Itis limited to 12 participants and will be presented in
English.

Programme

09:30 Introduction to workshop and tour
de table

Strategy in the research context

> Whatis it for and why is it important?

» Reviewing your research agenda and
career objectives

Exploiting funding opportunities |

» Types of funding and funding agen-
cies

» What makes a fundable project?

» Implications for writing grant pro-
posals

» Moving from smaller to larger grants

Exploiting funding opportunities ||

» Finding and selecting funding

» Practice scenario: Evaluating your
grant readiness for MSCA Fellowships
and
ERC Starting Grants

Towards of a research funding strategy

» Mapping future research projects

» Preparing for a rolling cycle of pro-
posals

> Getting support from your host
institution

Transfer and Feedback

Timings are indicative only

Thomas Koch is a research manage-
ment consultant and certified busi-
ness trainer and coach. Holding a
PhD in physical chemistry from the
UK, he has over 10 years of interna-
tional experience as a researcher
throughout Europe and over 12 years
of experience as a research manager
and administrator at German universi-
ties. He held a variety of senior posi-
tions at Ruhr University Bochum
(2002-2011) and Ludwig Maximilian
University Munich (2011-2015) deliv-
ering high-level support and advisory
services for both researchers and uni-
versity top management. His profes-
sional focus covers research strategy,
external research funding, knowledge
and technology transfer as well as
early career researcher development.

In 2016 he started up his own consul-
tancy to provide hands-on workshops
and individual guidance for research-
ers to realise their research ideas and
career objectives. He also supports
higher education and research institu-
tions in strategy processes and or-
ganisational development.
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